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Nike can be considered as a brand builder, it has the advertising slogan of Bo knows to mean just do it as such it suggests that the product has no ending boundary. Nike has however advanced beyond the advertising aimed at improving its already existing popular expression. The sporting footgear (s) together with clothes from Nike has now become an American piece. The brand name of Nike is known countrywide as coke and IBM.
According to Taylor (2017), the roots of Nike can be traced from the Blue Ribbon Sports Company; in the year of 1978 when the Blue Ribbon Company transformed her name to Nike when Jon Anderson won in the Boston Marathon while donning Nike branded shoes. Others who have become victorious wearing the Nike Company branded shoes like Jimmy Conners, Henry Rono as well as the members of Boston Celtics. This, therefore, made the profits in the Nike Company to double every year.
During the 1980s, Nike was seen to lose its footing which made the firm make a precise for the major move. This was a strategy aimed at putting the product on a given limelight; the Nike Company would however put the consumer in the spotlight and the brand being under a microscope. On the other terms, it was to be market-oriented. Since form that period Nike was able to resume its domination in the athletic company of shoe (Taylor, 2017). 
The industry of athletic shoes was transformed by Nike simply by technological innovations. But recently the company is well known for its flashy ads together with sports celebrities. This gives rise to a question that is Nike a company based on technology or just a company focused on marketing and improving sales. The company management used o think that everything was to start in the lab. But the reality was that every other thing is derived from the consumer, not only technological advancement is the most important but the consumer must lead to transformation. 
The innovation must be facilitated by a given reason as the reason originates from the market. If this were not to be considered the products that were made were to be preserved in the museums.
At the beginning of the shoe industry was in a such a way that anybody was to produce a shoe I that only he or she has been provided with a glue pot together with pair of scissors as he or she was to enter into the shoe business. From this, the only thing that was to bring change or difference in the products was through innovations. Nike was in a good position since it was best or better compared to the others in terms of innovation (Lok,  2017). 
The company also is good at keeping and also manufacturing costs at lower levels. This was the opposite of other companies like Puma and Adidas which kept on manufacturing high wages in European countries. But it was clear to Nike that the wages were lower in Asia.  In the attempt of Nike to do marketing it tried to place their shoe on the feet of the runners. This made them get many contracts for their shoes. Some individuals helped this to work out like Steve Prefontaine and also Alberto since they spent long durations on track in which it had relations with the learners the added advantage was that it was doing interesting things to its shoe.
Therefore they thought that the nation stopped as it commenced in the lab as every other thing was moving within the precincts of the product. The reasoning of the company changed when the formulas which stood at a position of getting Nike to a lot of sales since it was good at innovation as well as production in that it was able to sign athletes which ceased to function in which later it stopped functioning. The other thing is that Reebok was also seen intruding to be dominant in the aerobics market of which were completely miscalculated. The response of Nike to Reebok was to produce a shoe that was superior to that of Reebok.
The Reebok shoe was designed in a way that was attractive and sleek while that of Nike was clunky and sturdy. Nike also developed an interest to employ the use of garment leather for their shoe make as it was experienced by Reebok but it was not durable.
It also becomes a time that we had management problems at that period simply because. This was because the Nike Company had not been adjusted to be being a big company as they also had made a disastrous move towards the casual shoe.
The problem behind casual shoe was in that by the use of aerobics for this same time in the early 1980s by use of the running shoe business that consisted about a third of the Nike company revenue was noticed to be slowing down. The report about the shoe produced by Nike was that they were used by people to wear them to the grocery store as they also used them to walk to work as well as coming back from work. Since the company was good in shoes it also thought that it will be automatic for them to be perfect in casual shoes. But their brains were beaten out (Rasmussen, 2017). 
In the beginning when they started producing shoes and their employees were runners they used to understand the consumer very well. There was the idea that there was no shoe school, and then the question that was to arise was that why then the company recruits individuals for a given organization that focuses only on marketing running shoes and also the track. It was therefore brought a lot of sense as it also worked. Thus the company and the consumer were one and also the same.
Later when the company started producing shoes for basketball, football and also tennis they knew the players from the top as well as understanding what they required as far as the shoe was concerned. Nike has managed to grow first by the idea of breaking into digestible chunks as they create separate brands as well as sub-brands in the attempt of representing them.  When you have anything or something that has proved to be functional one can as well try to improve it.   But the first question before you do this is that will it dilute the big effort.
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